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Section  1,  Significant  Organization  or  Unit  Activities*  UUUJt 
1*  GENERAL: 

a*  This  report  covers  the  follcwing  headquarters  and  units 
with  arrival  and  operational  dates  in  theater  as  indicated* 


HHC,  199th  Engr  Gp  (Const) 
l)6th  Engr  Bn  (Const) 


ARRIVAL 
30  Oct  63 
25  Sep  65 


OPERATIONAL 
33  Oct  65 
1)  Oct  65 
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EGB-3  12  August  1?66 

SUBJECT:  Operational  Report  for  Quarterly  Period  ending  31  July  1966, 
Reports  Control  CSFOR-65.' 


UNIT 

ARRIVAL 

OPERATIONAL 

169th  ihgr  Bn  (Const) 

30  Hay  66 

10  Jun  66 

103d  Engr  Co  (CS) 

5  Fob  66 

27  Fob  66 

617th  Engr  Co  (FB) 

U  Nov  65 

11  Nov  65 

536th  Engr  Dot  (PC) 

5  Fob  66 

11  Mar  66 

b*  Individual  reports  by  each  of  tho  two  battalions  aro  for¬ 
warded  separately. 


c.  This  roport  presents  information  covering  tho  Qroup  HHC 
and  the  soparato  companies,  and'  offers  consolidated  recommendations 
in  regard  to  all  elements  listed  in  para  la. 

2*  Movements:  During  the  report  period  tho  following  moves  were 
accomplished  within  the  Group: 

a.  U  squads  of  A/168 th  Engr  Dn  (Cbt)  moved  from  Di  An  to  Phu 
'  Loi  on  U  May  1966, 

b.  Company  D /169th  Ehgr  Bn  (Const)  arrived  in-country  from 
Okinawa  on  6- Hay  and  was  operational  by  8  Kay  1 966* 

c*  Tho  169th  Engr  Bn  (Const)  minus  D  Co  arrived  in-country 
from  Okinawa  during  tho  period  12-30  May  and  became  fully  operational 
on  10  Juno, 

d*  C/l6 8th  Engr  Bn  (Cbt)  moved  from  Long  Binh  to  Phuoc  Vinh 
on  1  June  1966  (Admin  Transfor). 

e,  B/$88th  Engr  Bn  (Cbt)  moved  from  Phuoc  Vinh  to  Long  Binh 
on  1-  July  1966  (Admin. Transfer), 

f, -  B/588th  Engr  Bn  (Cbt)  moved  from  Long  Binh  to  Cu  chi 
during  the  period  10-20  Juno,  • 

g,  171st  Qigr  Dot  (WD)  departed  Di  An-  to  move  to  Nha  Trang 
on' 13  June  1966, 


~v,  •3rT*»  **■  2  ■*;  so -  a 
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SUBJECT*  Operational  Report  for  Quarterly  Period  ending  31  July  1966 ; 
Reports  Control  CSFOR-65* 

h.  156th  Engr  Ret  (WIl)  arrived  Bi  An  on  30  Juno  and  was 
operational  on  t\  July  1966. 

i,  She  following  unite  wore  detached  from  tho  159th  Engr  Gp 
and  attached  to  the  79th  Engr  Gp  on  20  July  1966* 

(1)  168th  Engr  Bn  (Cbt) 

(2)  588th  Engr  Bn  (Cbt) 

(3)  3^2d  Eigr  Co  (LB) 

(4)  557th  Engr  Co  (IS) 

(5)  38th  Ergr  Rot  (WR) 

(6)  156th  Engr  Rot  (WR) 

(7)  917th  Engr  Ret  (WR) 


3.  PEBSOEHEL; 

a*  The  consolidated  strength  figuros  for  the  ontiro  159th 
Engr  Gp  are  as  follows! 


Authorized! 

Assigned! 


31  Mb y  1$66 

Officer 

WO  EM 

Totn 

130 

•  21  2810 

296 

*158 

**23  2755 

293 

*  Inoluding  22  assigned  not  joined. 

**  Iholuding  2  assigned  not  joined. 
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30  Juno  1966 

Officer 

wo 

EH 

Total 

Authorized* 

16U 

29 

3<S6l 

335U 

Assigned* 

*191 

**32 

3U99 

3722 

*  Including  22  assignod  not  joined. 

*#  Including  2  assigned  not  joined. 

•  .  (3)  20  July  1966  following  transfer  of  168th  Engineor 
Dn*  $08th  liigineer  and  557th  Engineer  Co  (IE)  to  tho  79th  Engineer 
Group, 

Officer 

WO 

EM 

Total 

Authorized* 

9U 

21 

2123 

2238 

Assignod*  ' 

#101 

**28 

a  91* 

2323 

% 

*  *  * 

*  Including  U  assigned  not  joinod. 

• 

#*  Including  6  assignod  not  joined. 

(h) 

31  July  1966 

Officer 

WO 

EM 

Totd 

Authorized: 

9h 

21 

2123 

2238 

Assignod* 

*102 

**27 

2<h  0 

2369 

*  Including  U  assigned  not  joined, 

##  Including  6  assigned  sot  joined, 

b,  Tho  Group  is  presently  employing  approximately  1300 
indigenous  personnel, 

U,  OPERATIONS: 

a.  Construction  operations  within  tho  Group  during  tho  .  •• 
past  3  months  may  be  summarized  by  major  construction  location  as  follows* 
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EGB-3  12  August  1966 

SUBJECT?  Operational  Report  for  Quarterly  Period  ending  31  July  I966, 
Reports  Control  CSFOR-65, 

(1)  Long  Binh-Activities  in  the  Long  Binh  sub-  area  can 
bo  divided  into  roughly  6  project  categories: 

(a-)  II  FFORCfi  V:  At  the  beginning  of  the  period, 
areas  for  tho  Headquarters,  HHC,  Corps  Arty  Headquarters,  HHD,  and 
and  MP  Company  had  boon  completed.  Work  had  startod  on  tho  Signal 
Battalion  and  Radio  Resoar oh  Battalion  areas.  During  the  period  tho 
Signal  and  RR  Battalion  areas  have  boon  completed  to  standard  3. 
Improvement  of  thoso  areas  to  standard  h  is  continuing  on  a  self-help 
oasis.  In  addition,  work  is  now  complete  to  standard  3  cn  the  Aviation 
Group  Headquarters  aroa  and  is  roughly  $Of>  ccmploto  to  standard  3  on 
tho  79th  Engr  Gp  Aroa,  In  conjunction  with  construction  of  tho  12th 
Av  Gp  area,  11  holipds  have  been  troated  with  peneprimo  and  covorcd 
with  PSP  for  uso  in  parking  Group  helicoptors.  Work  has  startod  on 
tho  community  facilities  aroa.  A  P5C  building  is  in  tho  final  stages 
of  ccmplotion  and  a  dispensary  is  ccmploto  oxcopt  for  tho  olcctriccl 
wiring  and  tho  provision  of  shielding  material  forte  X-ny  machino, 

(b)  Ammunition  Supply  Depot  and  Log  Dopot:  Based 
on  greatly  expanded  ammunition  stockago  levels,  a  requirement  was 
gonorated  in  mid-Juno  by  tho  1st  log  Command  to  oxpand  tho  Ammunition 
Supply  Dopot  by  71  pads  (10Q*xl00*)  ASAP.  This  divertod  tho  major 
part  of  horizontal  offort  availablo  in  tho  IB  area  to  work  on  tho 
ASD,  Sinco  mid-Juno  u2  pads  havo  been  completed  a  nd  turnod  ever  (as 
of  31  July).  This  mado  llU  total  pxds  availablo  for  storago  at  tho 
end  of  July,  Tho  total  requirement  forocastod  for  December  1966  is 
199  pads.  Four  ea  70lxmoi  warohouso  buildings  have  boon  completed 
in  the  Quartermaster  Dopot  area  in  addition  to  two  IiO'xlOO*  ware¬ 
houses  being  used  for  class  I,  II,  &  VI  storago.  A  bakery  building 
measuring  20*xl70»  has  boon  completed  and  is  new  producing  6,000 
loaves  of  bread  a  day. 

(c)  Cantonment  Construction:  Work  is  now  virtually 
ccmploto  on  a  Headquarters  area  for  the  CO,  Long  Dinh  Sub’ Aroa  Command, 
and  his  staff.  Thi3  area  consists  of  a  Headquartors  Bldg,  a  Post  Of¬ 
fice  (UOOO  sq  ft),  a  Finance  Bldg  (6000  sq  ft) ,  a  dispensary,  a  dental 
clinic  ark!  cantonment  facilities  for  Hq,  IBSAC  (Long  Binh  Subarea  Com¬ 
mand). 

1.  The  dLtth.  QH  Bn  (PCI.)  has  been  located 
along  tho  baso  read  of  tho  IB  triangla  in  an  area  formerly  occupied 
by  the  2/10th  Infantry.  Latrineo  and  showors  have  boen  constructed 
and  work  on  a  mess  hall  is  approximately  complas. 
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EGD-3  12  August  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  ending  31  July  1966, 
Roports  Control  CSFOR-69. 

2.  Following  tho  unit‘c  ”«rrival  in -country  tho 
169th  Engr  Bn  placed  a  portion  of  their  construction  offort  on  com¬ 
pletion  of  their  own  aroa  to  standard  3.  ?his  was  accomplished  in  tho 
rcnarkablo  timo  cf  only  10  days.  Part  of  this  can  bo  attributed  to 
tho  fact  that  D  Co  preceded  tho  unit  by  almost  30  days  and  ccmploted 
most  of  tho  horizontal  work.  Tho  most  important  factor,  hcvjuvor,  was 
that  tho  169th  pro-cut  all  materials  in  Okinawa  before  shipping  out. 

This  resulted  in  groat  eccncmy  cf  offort  and  allowed  tho  169th  to 
mobilize  in  tho  minimum  amount  of  timo.  ^ho  unit* a  cantonment  is  now 
at  standard  li. 

3.  Cantonment  areas  to  standard  3  wore  completed 
during  tho  poried  fer  tTio  U8th  TC  %>,  68th  Hod  Op,  98th  Mod  Bn,  and  tho 
7l»th  Med  1W 


(d)  Facilities  for  Units  moving  out  from  Saigon: 

1.  90th  Roplacomcntr  In  la to  April  impotus 
was  givon  to  tho  movement  of  units  out  of  tho  Saigon  aroa  as  quickly 

as  possible.  Primary  among  tho  units  to  bo  moved  was  tho  90th  Ropiaco- 
mont  Oontor  locatod  on  Tan  Son  Nhut  Air  Base,  Clearing  work  began 
in  oarly  May  and  tho  aroa  was  occupied  during  the  first  wook  in  Juno, 
Tho  project  consists  cf  1*  areas.  At  present  two  cf  tho  areas  aro 
essontially  complete,  and  tho  third  area  is  apprcxaatoly  9$  completo. 
Tho  facility  is  fully  operational  and  processing  upto '5o0  people,  daily. 

2.  M?  Stockado:  Work  on  tho  IIP  stockade  was 
slewed  in  tho  oarly  parT,  of  tho  poried  duo  to  higher  priority  project*. 
The  first  phaso  of  the  project  is  new  well,. on  its  vay  to  ccmploticn, 
and  will  bo  oceupidd  in  tho  noar  future.  Latorito- was  appliod  to  the 
aroa  and  doublo  cyclone  fence  around  2  of  tho  3  a?  ea  ccmpartmonts 

has  boon  orocted. 

(e)  Medical  Facilities: 

1%  93d  Hvac  Hospital:  ^hisf  acility  is  complete 
with  tho  exception  of  a~Contral  Medical  Sterilization  building  and  tho 
completion  of  all  covered  walk-ways  botvoon  buildings. 
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SUBJECT:  Operational  Roport  for  Quarterly  Period  ending  31  Jufy  1966, 
Reports  Control  CSFOR-65. 


2,  21sth  Svac  Hospital:  Wortoegan  on  this  project 
on  $  July,  and  ultimately  tho  hospital  will  bo  a  1:00  bed  unit*  Latrines 
and  showers  wora  initially  installed  for  the  2Uth_Evac  personnel  arriving 
froa  CCNUS.  Erection  of  round-wall  quonseta  (20^8*)  for  operational 
and  ward'fadlitios  is  now  undorway  and  the  projectis  an  estimated  20£ 
complete* 


3*  Dispensaries:  As  notod  proviously  dispenaries 
are  being  constructed  as"  pirt  of  tho  Long  Binh  Sub -Area  Headquarters 
complex  and  as  part  of  the  II  FFORCE  V  development* 


(f)  Barge  Off-loading  Facilities:  Duo  to  tho 
congested  status  of  tho  Saigon  Port  area,  plans  woa>  formulated  in 
early  Hay  to  dovelopo  as  many  oxpediont  bargo  off-loading  sites  up- 
rivor  in  the  Long  Binh-Thu  Due  area  as  possible,  Thi3  temporary  mea¬ 
sure  was  dosignod  to  pr  ovido  a  facility  with  an  expected  life  of  6 
months  which  would  allow  single  crano3  to  work  directly  off  of  tho 
bank  and  unload*  Finding  suitablo  sites  for  such  off-loading' points 
proved  very  difficult  and  in  two  of  tho  throo  nrea3  dovolopod,  semi¬ 
permanent  facilities  had  to  bo  constructed  to  ovorcemo  poor  bank 
conditions* 


1*  Cogido:  During  the  period  this  existing 
project  was  expanded  to~ two  additional  finger  piorswith  interconnect¬ 
ing  walkway.  By  20  June  tho  two  piers  were  complete  and  in  uso* 

2*  Thu  Due:  This  location  proved  tho  only 
aroa  which  could  roally~ba  dovolopod  in  the  oxpediont  scn3o.  Real 
estate  fights  in  the  oroa  were  obtainod  with  aid  from  USAID,  Work 
bogan  on  1  Juno  and  8  p.ds  were  comploto  and  ready  for  occupancy  by 
tho  20th*  Despito  tho  high  pr iority  of  this  job,  as  lato  as  mid-July 
only  2  pads  wore  boing  utilised  by  tho  Terminal  Command* 

3*  Song  Dong  Nai:  Highly  unstablo  bank  cond¬ 
itions  horo  caused  tho  scrapping  of  the  original  £laa  to  fill' tho 'area 
to  a  given  grade  and  placo  pads  as  at  Thu  Due*  Sevoral  slides -caused 
the  project  to  be  redesigned  as  a  bulk-head  using  croosotcd  wood  pile 
tiod  off  to  doadmen  and  shored  with  heavy  timbers*  Duo  to  tricky 
ground  conditions  this  project  has  required  a  greet  deal  of  pationco, 
and  based  on  the  effort  and  materials  required  can  no  longer  bo  con¬ 
sidered  an  expedient  solution*  Tho  bulkhead  will  bo  ready  for  use  on 
or  about  27  August* 
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(2)  Vung  Tau:  Construction  effort  presently  deployed 
at  'Aing  Tau  consists  of  D/li6th  Engr  Bn,  536th  Engr  Dot  (PC)  and  the 
Quarry  Platoon  of  the  103d  Engr  Co  (CS),  Nine  projects  wore  active 
during  the  period, 

(a)  Ammunition  Supply  Depot:  Work  on  access  roads 
and  laterito  pads  was  completed  during  tho  period  and  the  project  is  . 
now  comploto. 

(b)  Cantonmont:  During  the  pariod  work  on  tho  200 
man  Enginoor  Baso  Camp  was  completed  and  the  only  major  item  remaining 
to  bo  completod  on  tho  500  can  Cantonmont  is  the  dis  pen3ary. 

(c)  Flight  lino  Facilities:  Work  on  Phase  II  of 
the  Parking  Ramp  project  is  comploto  to  inoludo  asphalt  cutback  treat¬ 
ment  of  parking  space  for  UH1B  it  ID  helicopters,  16,000  cu  yd3  of 
sand  was  hauled  into  area  III  to  bring  this  location  to  grado.  Tho 
haul  of  laterito  to  tho  area  is  now  underway* 

(d)  Port  Facilities :  During  July,  test  piles  were 
driven  and  data  was  forwarded  to  the  contractor  for  design  of  tho  pier, 
No  work  as  yet  has  been  started, 

(e)  Covered  storage:  Essentially  a  month  <was  lost 
on  thi3  projoct  duo  to  missing  components  of  tho  120lx200t  building. 
Work  has  now  resumed  on  the  construction  of  tho  last  two  bays  of  tho 
building  and  tho  project  is  85$  ccmploto, 

(f)  Australian  Log  Depot:  This  project  provided 
15,000  sq  yds  of  hards tand  and  access  roads  to  bo 'used  by  Australian 
Logistical  units  deploying  to  RVH.  This  pr  oject  was  conplotod  on 

12  July  1966, 

(g)  POL  Storago:  Ono  ten-thousmd  barrel  tf.rk 
was  completed  and  tested  during  the  period •  ^hreo  other  10,000  bbl 
tanks  are  undo,'  construction.  In  all,  10  ten  thousand  and  h  three 
thousand  barrel  tanks  will  be  erected, 

(h)  Barge  Construction:  Tho  536th  Engr  Dot  (PC) 
was  given  the  mission  in  May  of  constructing  60  TC  bargG3  for  U30  in 
port  operations.  To  date  2 4  barges  have  boon  complotod  and  are  being 
maintained  by  tho  536th, 
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EGB-3  •/  12  August  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  ending  31  July  1966 
Reports  Control  Symbol  CSFOR-65* 

(i)  Movement  of  Generators!  too  particularly  inter¬ 
esting  mission  undertaken  by  D/li6th  Engr  Bn  was  the  movement  of  U  ea 
$00  KW  generators  weighing  21  tons  each  from  the  Vung  Tau  Port  area  to 
a  StratCom  site  atop  one  of  the  tv?o  towering  ridgesin  the  area*  Due  to 
the  sharp  hair-pin  curves  in  the  primary  access  read  to  the  site,  this 
route  could  not  bo  used.  In  oraor  to  provide  acceoe,  and  abandoned  road 
winding  wound  the  far  side  of  then  ridge  had  to  bo  rehabilitated.  In 
some  areas  the  road  was  blasted  to  provide  wider  clearance;  in  other 
areas  fill  had. to  bo  placed  to  provide  for  adequate  turning  radius. 

Either  side  of  the  road  sheer  drops  through  jungle  vogotation  made 
negotiating  tho  road  in  oven  a  joop  wry  dangerous.  After  a  great  doal 
of  road  repair,  tho  h  generators  wore  safoly  shuttled  to  tho  top  of  tho 
ridgo  during  tho  period  lit -17  June  1966, 

(3).  XUAN  LOG:  During  the  latter  part  of  Juno  one  platoon 
from  tho  169th  Engr  3n  (Const)  was  committed  in  this  location  to  prepare 
cantonment  areas  for  a  composite  nrtillory  battery  and  a  gun  battal¬ 
ion.  Horizontal  work  was  to  be  completed  by  the  ARVN  10th  Engr  Bn.  The 
platoon  was  to  do  vertical  work*  As  the  situation  dovoloped  tho  burden 
of  the  horizontaT  off ort  also  foil  to  tho  U.5.  unit  to  accomplish. 
Latrines,  showers,  and  mess-halls  havo  been  racridod  for  the  composite 
batcory  and  3  batteries  of  tho  gun  battalion*  At  p  resent,  horizontal 
effort  is  being  expended  on  gun  pad  and  ammo  pad  preparation. 

(U)  Saigon:  Work  during  tho  period  has  boon  linitod  to 
the  preparation  of  a  CRS  (Crypto  Radio  Service)  administrative  area 
consisting  of  3  quonsot  buildings  and  a  latrine  facility.  Some  work 
has  beon  accomplished  in  spreading  and  leveling  material  delivered 
on  contract  for  tho  construction  of  an  aircraft  parking  ramp  facility 
at  Tan  Son  Hhut.  Work  on  thi3  projoct  has  been  hampered  however  by  ‘the 
failuro  of  units  in  tho  project  area  to  remove  bladdor  tanks  and  air¬ 
craft  parts  which  obstruct  further  work. 

b*  COMBAT  SUPPORT:  During  the  pp  riod  combat  support  has 
been  limited  to  support  of  LOC  improvements  by  prodding  panol  bridge 
and  technical  assistance, 

(1)  During  tho  first  1?  days  cf  May  tho  6l7th  Engr  Co  (PB) 
supported  LCC  maintenance  operations  in  conjunction  with  operation 
Birmingham  conducted  by  tho  1st  Inf  Division  in  the  Tay  Ninh  Area. 
Although  it  wqs  initially  anticipated  that  panel  bridge  would  be  required 
to  up  grade  tho  existing  LOC,  no  panel  bridgo  was  actually  placed  during 
the  operation.  The  617th  was  used  primarily  to  haul  later its  to  back¬ 
fill  culverts  and  improve  abutments. 
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EGB-3  12  August  1966 

SUBJECT:  Operational  Report  for  Quarterly  Poriod  ending  31  Ju,ly  1956, 
Reports  Control  Symbol  CSFCR«.-65. 

(2)  During  June  the  6l7th  Engr  Co  supportod  the  1st  EngrBn 
in  up-grading  bridges  along  highway  16.  190ft  ux  TS  bridge  and  200  ft 
of  DS  bridge  were  constructed, 

(3)  On  26  July  the  panel  bridge  ccoprny  was  committed  to 
roplace  a  100  ft  TS  span  which  had  boon  demolished  by  overleaping.  This 
ropair  was  done  in  conjunction  with  B  Co,  1st  Ehginoors  and  completed 
on  28  July. 

(U)  During  the  wook  ending  27  July,  D/h6th  Engr  Bn  provided 
23  men,  ono  bucket  load or,  2  lo-beds  and  a  crawler  tractor  with  blade  to 
rehabilitate  a  road  vicinity  YS  5 00  555* 
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Section  2,  Commanders  Observations)  and.  Recommendations 

1.  Part  I,  Observations  (Lossons  Learnod)  See  Annox  A 

2.  Part  II,  Recommendations 

a*  The  construction  effort  continues  to  maximum  oapaoity  and 
aoocmplishmonts  ere  contributing  greatly  to  the  overall  effort.  How¬ 
ever,  the  requirements  contmuo  to  outpace  the  ongineor  capability. 

All  oritical  requirements  continuo  to  be  satisfied,  but  thore  is  a 
delay  to  tho  customer  for  the  less  oosontial  needs. 

b.  Tho  foundation  problem  in  this  area  overtaxes  tho  horizontal 
effort  of  tho  construction  battalions.  Poor  aubgratlo  conditions  and  the 
relative  flatnoss-  of  tho  terrain  complicates  tho  drainage  requirement. 
Vortical  effort  is  fUlly  employed,  but  I033  oritical.  Thi3  is  partially 
roliavod  by  tho  extonsivo  solf-holp  program  undertaken  by  all  units  with 
some  technical  ongineor  advice. 

o.  The  supply  situation  has  improved  markedly  and  few  jobs 
are  held -up  for  any  appreciable  time  bocauso  of  shortngoo.  The  few 
items  vhioh  do  cause  delay  in  aomo  dates  of  completion  are  acetyleno, 
shower  hoads,  water  containers,  spring  valve3  and  electrical  wiring. 

d.  Although  loss  critical  to  this  Group  since  tho  reassign¬ 
ment  of  two  combat  battalions  to  a  nowly  arrived  Group,  tho  air  capabil¬ 
ity  availnblo  is  still  loss  than  dosirablo.  Reconnaissance  for  future 
operations  and  normal  commander  and  staff  visits  overtaxes  tho  prooont 
support. 


e*  Tho  woathor  during  thi3  period  has  significantly  limitod 
tho  construction  effort,  particularly  the  earthwork.  Tho  local  later it e 
is  a  good  select  material  for  base  courses,  but  cannot  be  worked  properly 
during  rain  while  in  a  looso  oondition.  &inoe  the  drying  time  nftor  ft  • 
typioftl  noonsoon  downpour  is  extonsivo,  many  construction  hours  axo 
lost. 


f«  Tho  practice  of  equipping  all  incoming  units  with  WABTCC 
has  groatly  oxpoditod  the  mobilization  of  units  onco  they  arrive  in 
country.  In  particular,  those  units  which  havo  arrived  with  pro-cut 
materials  (‘for  tents  kits,  etc)  have  bocorao  operational  almost  immed¬ 
iately.  I  foel  that  whoro  possible,  co-ordination  should  bo  made 
between  deploying  units  in  COITUS  and  nearby  enginoer  units  to  nrrango 
pre-cutting  of  latrines,  showers,  tent  kits,  and  mo38  facilities.  This 
would  allow  semi -permanent  faoilities  to  be  erected  on  a  self-help 
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Section  2,  Comnanders  Observations  and  Rccomnondations 

basis  with  a  minunin  diversion  of  in- country  engineer  effort.  It 
would  also  afford  engineer  units  in  COITUS  p.  good  opportunity  to 
bocomo  faniliar  with  tho  standard  typo  buildings  boing  erected  in 
RVN  and  tho  cutting  sohedulo  for  these  typical  landings. 
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R.  E.  MC  CONNELL 
Lt  Col ,  CE 
Commanding 
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IT£Mj  Interchange  of  Oxficers  &  Key  NCO's 


DISCUSSION i  Sixty  to  seventy  percent  of  the  personnel  arriving  within  . 
a  unit  will  have  the  oaco  DERCS  upon  completion  of  a  full  tpur  in ’Viet¬ 
nam.  With  &  large  turnover- of  personnel  at  one  time  the  continuity  of 
effort  ia  adversely  affeotad. 


OBSERVATION »  Plan  for  the  maximum  rotation  of  officers  from  staff  to 
command  and  vioo  versa.  Key  NCO's  should  be  interchanged  from  Group  to 
Battalion  and  vioe  versa. 
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ITEM*  Expedient  Tin  cutter 


DISCUSSION*  Due  to  the  awkwardness  of  working  with  a  tin  shears  (if 
available),  large  requirements  for  tin  cutting,  as  in  vfc>  case  of  tin . 
roof  valleys nay  bo  accomplished  more  efficiently  with  expedient  equip¬ 
ment. 


OBSERVATION  *  Tho  following  expedient  does  the  ;]qb  very  -;oU: 

Ley  a’ 2x8  EL  on  the  ground  porpondisualr  to  your  front.  Lay  a 
snail,  though  flexible ,  wire  down  tho  lergth(cciit.Gxad)  of  the  2x0. 

Fasten  one  end.  of  the  wire  to  the.  2x8.  Faster.  a  neilvfcu'  a  handle)  on 
tiio  j*Mie"r  end  of  the  wire.  Lay  2  each  2x4*s  flat  on  top  of  tho  2x8  and 
hingr  then  to  the  2x8  on  tho  saao  end  to  vhich  tho  v&.«  is  fastened. 

Space  she  2x4*a  so  as  to  allow  tho  handle  to  pr>s?  between  then.  Fasten 
tha  other  ends  of  the  2x4‘s  together  ao  that  they  both  owing  cinultoneous- 
*ly.  To  use,  place  a  piece  of  tin  over  the  wire, .which  should  be  laying 
on  the  2x8.  Swing  tho  2x4*6  down. on  top  of  tho  tin.  Stand  on  the  2x4 [s, 
grasp  tha  handle  on  the  wire  arid  pull  so  that  tho  wire  will  tear  the  tin 
along  tha  lino  definod  by  the  spaced  2x4* s.  Result J  A  straight  quick  cut. 
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4.  INTELLIGENCE 
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5,  LOGISTICS 


ITEM*  Utilization  of  Motal  Enllots 


DISCUSSION j  Cemont  ia  boing  received  on  nctaj.  jnllota.  Diopoanl  of 
those  pallets  had  prcsontod  a  problch, 03  there  aro  no  obvious  uaea  othor 
than  as  storage  platform .  Since  pallotc  could  not  bo  broken  up  for 
ooaponont  materiala  or  burned,  plcns  liavo  boon  nade  to  utilize  then  os 
flooring  for  tonts  by  wiring  thoia  together  end  covering  then  with  l.-inch 
decking.  Jlnothor  possible  use  would  be  as  concreto  form  replacing 
large  wooden  eupporting  nenbors. 


OBSEWA'i’ION i  Utilization' of  these  pallots  will  result  in  3aving  luabor 
which  at  tines  is  a  critical  iten. 


ITEM i  >fTOS  (S-4  Yard) 


DISCUSS ION»  Tho  Group  S-4  is  soaotincs  required  to  raoucst,  rocoivo, 
store  end  is3ue  supplies  not  schodulod  for  inncaiato  issue  ana  cots  true - 
tjLon  by  ony  subordinate  unit.  Pacific  Architects  end  bhginoor(P, >'•&), 
who  have  a  contract  with  tho  U.S.  Amy  in  Viatnea  for  a  clcss  Tv  dipot, 
arc  not  nblo  to  store  and  issuo  project  stocks  of  this  nature  os , requir¬ 
ed,  due  to  a  short ego  of  either  porsonnel  or.  storage  facilities. 


OBSERVATION t  Tako  stop?  to  authorize  additional  poroornol  and  oquiprxnt 
either  in  Group  S-4 ‘and/or  Battalion  S-4.  Expand  the  Class  IV  depot  pre¬ 
sently  under  contract  by  Pacific  Architects  and  Engineer  with  qualified 
porsonnol  and  facilities  for  receipt,  storage  i^suo  to  project  sticks 
as  required  or  bring  into  tho  long  Binh  area  on  EHglneor  Supply  lo  .jit 

Detachaent  who  oould  oporato  n  Class.  I V  yard  of  this  typo. 
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ENGINEERING 


ITEM:  Excessivo  Clearing 


DISCUSSION:  A  tendency  has  been  3hown  for  constructing  and  tenant 
units  to  remove  all  vegetation  and  attempt  to  shape  land  to  conform 
to  a  rectangular  layout.  This  has  resulted  in  the  romdval  of  exist¬ 
ing  trees  and  of  excessivo  clearing  of  natural  ground  covbr. '  The 
hosulta  have  boon  dust,  ‘muc^  and  drainago  problems,  A  fevr  cantonments 
have  boon  laid  out  to  conform  to  existing  patterns  of  groves  of  trees 
and  land  forms.  This  has  resulted  in  shaded  areas,  fevr,  if  -any, 
drainage  problems  and  relatively  pleasant  appearing  compounds. 


OBSERVATION:  Construction  planning  should  allow  for  the  preservation 
of  protective  vegetation  when  possible. 
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ENGINEERING 


ITEM:  Building  Roof  Vents 


DISCUSSION:  Buildings  wore  designed  and  constructed  during  tho  dry 
season.  Roof  vents  wore  provided  to  aid  in  circulation  of  air.  ’With 
tho  advent  of  tho  rainy  season,  it  was  found  that  in  many  instances 
the  wind  carried  tho  rain  almost  horizontally.  Insufficient  overhang 
had  been  provided  and  tho  rain  litorally  poured  through  the  vents.  A 
new  design  which  provides  approximately  2  ft  overhang  with  a  7  inch 
clearance  has  been  found  to  bo  effective.  Roof  and  rafter  patch  is 
6:  12 


OBSERVATION:  Roof  vonts  aro  necessary  but  proper  allowances  must  be 
made  for  the  monsoon  rains. 
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CHAPLAIN 


ITEM:  Tho  establishing  of  a  chaplain’s  fund 


DISCUSSION:  In  an  area  whoro  different  commands  ore  involved:  whore 
sovcral  typos  of  money  are  usedj  whoro  several  National  Banks  met 
bo  used}  whoro  there  are  no  bonding  facilities;  and  whoro  there  is  a 
languago  barrier  many  problems  ariso: 

1.  Tho  unit  responsible  for  the  real  ostato  of  tho  area  should 
cut  tho  orders  sinco  the  senior  commandor  will  chango  from  unit  a3 
commanders  aro  transferred. 

2.  The  senior  chaplain  (aroa  chaplain)  must  rccoive  cooporation 
from  all  chaplains  of  the  area  and  it  is  best  that  he  be  tho  presidont 
and  therefore,  select  tho  custodian. 

3.  Thoro  are  no  local  bonding  facilities.  Bonding  can  bo  se¬ 
cured  from  American  International  Undenvritors  Ltd,  12  Queens  Road, 
Central,  Hong  Kong,  for  $5,000.00  at  tho  rato  of  $32.00  per  year. 

4.  The  fund  works  best  when  using  two  accounts:  A  piastor  ac¬ 
count  with  the  Bank  of  Tokyo,  Saigon,  and  an  MFC  account  with  Bank  of 
America,  San  Francisco,  California. 

5.  MFC  takon  at  a  designated  offoring  is  supposed  to  be  con¬ 
verted  at  tho  rate  of  60  piastors  per  US  Dollar.  Therefore  aich  of 
'the  offoring  is  lost  in  conversion.  When  wo  requested  the  toop3 

give  only  piasters  for  designated  offering,  wo  found  that  the  amount 
of  the  offoring  droppod  approximately  50* 

6.  Wo  found  that  all  fund  council  mootings  should  bo  sched¬ 
uled  near  tho  end  of  tho  month  due  to  tho  delay  in  tho  custodian  re¬ 
ceiving  his  monthly  statement  frum  tho  bank. 

7.  'We  found  it  to  bo  moro  orderly  when  the  chaplain  wroto  out 
his  own  receipt  and  asked  the  local  merchant  to  sign  samo. 


OBSERVATION :  An  aroa  chaplains’  fund  can  be  established  in  Vietnam 
but  one  should  bo  aware  of  the  problems  boforo  ho  attempts  to  es¬ 
tablish  samo. 
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CHAPLAIN 


ITEM:  Civic  Action  Projects 


DISCUSSION :  Thoro  must  bo  close  coordination  among  all  units  in  the 
area  concerning  tho  civic  action  program.  Wo  rcalizo  that  '-ho  civic 
action  activities  of  &  particular  unit  aro  the  responsibility  of  tho 
Civic  Action  Officor.  Howovor,  by  tho  very  nature  of  thoir  cwn  act¬ 
ivities,-  most  chaplains  aro  involved  in  civic  action  work  to  varying 
degrees— somo  ovon,  to  boing  Civic  Action  Officors. 

1.  Wo  found  that  some  projects  wore  receiving  much  aid  from 
several  military  units  while  some  other  projects  voro  receiving  little 
or  no  aid. 

2.  Wo  found  that  when  a  large  cash  gift  wa3  given  to  local 
leaders,  many  tamos  it  was  mis-U3cd,  Examplo:  $800.00  was  given  to 
a  priest  in  a  local  orphanago  where  food  and  clothing  wore  greatly 
naedod.  The  priest  built  a  beautiful  $800.00  chapol  with  tho  gift. 


OBSERVATION: 

•  1.  All  civic  action  projects  in  a  given  district  need  to  bo 
coordinated  with  tho  senior  advisor  to  the  District  Chief. 

2.  When  a  largo  sum  of  rconoy  is  given  to  a  local  loador,  the 
disbursement  of.  said  money  should  be  closely  supervised  by  tho  Civic 
Action  Officor  or  the  Chaplain  concerned. 


ENGINEERING 


ITEM:  Fire  Prevention 


OISCUSSICM:  An  examination  of  various  cantonments  demonstrates  diat 
in  many  cases  they  have  boon  laid  out  and  constructed  vrith  tent  and 
building  spacing  that  does  not  noot  the  stringent  requirements  of 
recently  published  firo  safety  regulations.  Thi3  is  attributed  to  the 
lato  publication  of  regulations  and  units  being  assigned  an  area  of 
pre—  octablishcd  dimensions  requiring  that  facilities  be  fitted  in  as 
well  as  possible,  Aroa  available  was  lirait-cd  by  real  estate  require¬ 
ments  and  the  heavy  commitment  of  engineer  units. 


OBSERVATION ;  Many  cantonments  will  not  meet  requirements  although 
*  spacing  will  permit  ready  access  by  firefighting  cquipsent. 
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DISK i  ifydreulic  Hoict  Punp  g&Bkot  for  the  K3U2  Truck 


DISCUSSION i  The  I^dxnulio  Hoist  JUnp  Gasket  is  cado  of  very  thin 
paper  gasket  s»t  trial  tliat  does  not  hold  up  under  sustained  opera¬ 
tions* 


OBSERVATION*  A  gasket  was  fabricated  usin5  010  inch  aluminua  stock, 
and  tlu>  'colts  vert  torquad  to  120  Ft  Lbs*  Sinco  this  nodification 
there  has  been  no  furthor  troublo  with  tho  hoist  punp. 


